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Modernisation matters

The hidden cost of
outdated systems

By Davld Sawers,
General Manager, GuestPoint

In an Industry where

time Is money, and
reputation Is everything,
accommodation
providers cannot afford to
be left behind by outdated
technology. Many
operators contlnue to rely
on legacy systems, clunky
software, spreadsheets,
or manual processes that
quletly chip away at their
bottom line and damage
guest satisfaction.

These outdated systems

may appear good enough,
especially if staff have adapted
to thege limitations over

time. The reality is that the
true cost of maintaining this
system is often far greater
than the price of upgrading.

Operational inefficiency
is expensive

When your system cant keep up,
your team pay the price, spending
hours on manual tasks that
should take minutes. Manually
entering guest data, balancing
ledgers, or calling to confirm
bookings will drain valuable time.
Time that could be better spent
improving the guest experience.

The new generation of property
management systems (PMS)
automates these repetitive
tasks, freeing up your team to
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focus on driving service. Daily
reconciliations. rate changes.
availability updates, guest
communications, and reporting
can all be streamlined through
automation. Over time, the
reduction in labour costs and
human error can quickly offeet
the investment in modern tech.

Revenue leaks
go unnoticed

One of the costliest
consequences of an outdated
system is lost revenue that
operators dont even realige is
missing. Without dynamic pricing
tools. seamless OTA connectivity,
and robuet reporting, it’s hard

to optimise rates or respond

to real-time demand.

If your system doesnt
automnatically eync availability
across all booking platforms,
overbookings or missed
opportunities become inevitable.
If you can analyse boaking
patterns or revenue per room,
you are flying blind on all

pricing decisions. The gut feel

ig no longer good enough.

The new generation of PMS
ensures your property is
always visible and acourately
priced. maximising yield

with minimal input.

Integration gaps create
unnecessary risks
and frustrations

Many legacy systems struggle

to integrate with modemn

tools. leaving operators to rely
on clunky workarounds that
often lead to duplicated data,
inefficiencies, and human error.
\Whether it's accounting software
like Xero or MYOB, payment
gatevmys, channel managers, key
locks. or POS systems, your PMS
should serve as the central hub
that connectsiit all. Without this
level of integration. businesses
face higher support costs. longer

One of the costliest
consequences of an

outdated system
is lost revenue

onboarding and training perfiods,
and increased vulnerability
to compliance issues.

Today's new generation of PMS
and trust accounting systems
are built to close these gaps,
reducing manual work, boosting
accuracy, and helping you stay
protected in an increasingly
complex regulatory environment.

Compliance and
security are at stake

Older systems are rarely built

to meet modern data security
and privacy standards. As cyber
threats rise and regulations
tghten, the risk of a data breach
or failed audtt is a real concern.

Cloud-based platforms are
regularly updated with the latest
security protocols, backups,

and compliance checks. If

your gystem haen't seen an
update in years, the fact is

you. your property and your
guests are highly vulnerable.

The new generation of Cloud
solutions ensures datais
securely stored. accessis
controlled and auditable, and
systems are constantly updated
to not only meet industry best
practices but maintain your risk.

Why the guest
experience suffers

Today's guests expect speed,
convenience, and digjtal

options. If your check-in is slow,
payment options are limited
and not seen as secure, or
communication is patchy, it
reflects poorly on your brand

New generation systems enable
online check-in, digjtal receipts,
automated SMS reminders, and
seamless In-persan experiences.
Theee features aren't just
nice-to-haves nowadays they
are the new standard.

The results highlight that
vihen guests have a smooth
experience, they leave better
reviews, are more [ikely to
return, and recommend your
service and property to others.

The real bottom line

Outdated systems may nat
appear to cost you anything,
but they are costing you
everything: time, revenue, team
morale, guect satisfaction,

and your competitive edge.

Modemising isn't just about
keeping up. It's about protecting
your business from inefficiency,
risk, and stagnation. With an
integrated, new generation cloud-
based PMS, operators can unlock
time-saving automation, real-
time insights, and the tools they
need to grow with the market.

The question ien't whether
you can afford to upgrade; it's
vihether you can afford not to.m
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